
March 11, 2024

COMMUNITY 
TRUSTEE AREA 
DISTRICTING (CTAD)  
COMMITTEE MEETING



ROLL CALL



SYNTHESIZE COMMUNITY INPUT AND BOARD 
RECOMMENDATION OF FOCUS MAPS & SEQUENCING

• REVIEW & APPROVE MINUTES: FEB. 5

• PUBLIC COMMENT

• CTAD ENGAGEMENT REPORT OUT

• STAFF REPORT OUT ON COMMUNITY FEEDBACK 

• REVIEW COMMUNITY MAPS & FEEDBACK TO SELECT FOCUS MAPS

• REVIEW SEQUENCING

• REVIEW & APPROVE RECOMMENDATION TO THE BOARD FOR 3/20

• COMMUNITY FEEDBACK OPPORTUNTIES ON FOCUS MAPS

• NEXT STEPS & ACTION ITEMS

• PUBLIC COMMENT



REVIEW AND APPROVE 
MINUTES



PUBLIC 
COMMENT



CTAD COMMUNINITY 
ENGAGEMENT REPORT OUT 



COMPLETED COMMUNITY ENGAGEMENT 
SINCE FEB. 5
Districtwide Webinar Entire community Presenters: Angela, Kei and Alan

Attending: Wesley, Julia and David 2/15; 6:30 p.m.

Kennedy Middle PTA CUSD parents (Cupertino) Doug 2/15; 6 p.m.

San Miguel PTA SSD parents (N. Sunnyvale) Doug 1/31; 8 a.m.

Sunnyvale Community Services Meeting Spanish Speaking community / N. Sunnyvale 4 - Angela, Rommy, Kei, Doug 2/16; 6:30 p.m.

Sunnyvale Rotary Community Members 1 - Angela 2/13; 11:45 a.m.

Columbia Middle School PTA SSD parents 2 - Angela, Rommy 2/28; 6:15 p.m.

Districtwide Webinar Entire community Presenters: Angela and Bill 2/25: 3 p.m.

West Valley Elementary PTO CUSD Parents (Sunnyvale/Cupertino/Los Altos) Doug 1/9: 6:30 p.m.

Sunnyvale Neighborhood Association 
Leaders Meeting Officers of Neighborhood Associations Doug 2/12; 7 p.m.

Sunnyvale Democratic Club Meeting Angela 2/17/24; 2 p.m.



COMMUNITY FEEDBACK 
AND FOCUS MAPS



MAP FEEDBACK REVIEW AND MAP SELECTION 
ACTIVITIES

1. DEBRIEF ON COMMUNITY FEEDBACK ON MAPS
What themes did you see? 

2. CREATE FOCUS GROUPS (Compliant Maps Only)
•Group like maps together and label their attributes on the white board
•A map can be in multiple groups

3. CHOOSE A FOCUS MAP FOR EACH FOCUS GROUP
•Agree on a map that best represents each focus group 
• Describe what the map represents and why it is important
• Summarize why this map best represents the group

4. REVIEW EACH FOCUS MAP & CHOOSE NO MORE THAN 5 FOR BOARD 
RECOMMENDATION



REVIEW SEQUENCING



BOARD 
RECOMMENDATION



BOARD RECOMMENDATION REVIEW
SCENARIO 5
MAP: H
SEQUENCING: 2024 2026

3, 4 1,2,5

SCENARIO 7
MAP: K
SEQUENCING: 2024 2026

4,5 1,2,3

SCENARIO 8
MAP: Top of K and Bottom of T
SEQUENCING: 2024 2026

TBD – All Options

SCENARIO 6
MAP: H
SEQUENCING: 2024 2026

1,4 2,3,5

SCENARIO 9
MAP: Top of K and Bottom of T
SEQUENCING: 2024 2026

TBD – All Options
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2ND ROUND OF 
COMMUNITY FEEDBACK



2ND ROUND OF COMMUNITY FEEDBACK
Overview

• 1st round of community feedback was on the demographers 1st draft maps (scenarios 1-4) 

• 2nd round of community feedback will be on the community maps (scenarios 5-?) selected by 
the CTAD Committee

• The 2nd round of feedback will be open from March 13 – April 3 (3 weeks)

Options

• Online Survey

• Virtual Meeting

• Email to Distribution List / Network 



ONLINE SURVEY FOR COMMUNITY MAPS
As part of the process of moving to By-Trustee Area elections, the first set of draft map scenarios were presented to the community 
by the District's demographers in October 2023. These maps were a starting point for community members to react to and provide 
feedback. Over the last six+ months, the district has collected written and verbal feedback, as well as community submitted maps, 
which have informed this second set of draft map scenarios. This second set of draft map scenarios was compiled from community 
feedback and draft maps received by the district and Community Trustee Area Districting (CTAD) Committee. The CTAD will be 
presenting this second set of draft map scenarios to the Board of Trustees at the next Map Hearing on March 20. Please fill out this 
brief survey on the second set of draft map scenarios to share your feedback as we continue to refine the committee's final 
recommendation on draft maps to the Board of Trustee, which will take place in April.

Please mark the best boxes below that best describe you

How much do you agree that Map X meets your needs and those of the community?
1 is Strongly Disagree, 5 is Strongly Agree

(repeated for each map)

Please provide feedback on what you liked about one or more of the draft maps. What improvements or changes would you 
suggest? Please identify the map by number (as listed above) when providing feedback.

• Community Member
• Parent or Guardian
• Student
• Staff member

• Former FUHSD parent 
• Former FUHSD student
• Other



NEXT STEPS AND 
ACTION ITEMS



PUBLIC 
COMMENT


