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Founded in 1923, FUHSD has five comprehensive
high schools (Cupertino, Fremont, Homestead,
Lynbrook & Monta Vista) serving just over 9,000
students from six cities (Cupertino, Sunnyvale,
San Jose, Santa Clara, Saratoga and Los Altos). 

The district also offers a robust selection of
alternative programs, known as Educational
Options. This includes our Middle College
program at De Anza College and the Customized
Learning Program.

The FUHSD Adult School serves another 2,000
students in part-time programs offered at a
variety of venues throughout our community.

With close to 1,000 employees, FUHSD seeks to
hire and support staff and school leaders who
believe that all students can achieve at high
levels and who are commited to the continuous
improvement of their practices.





Members of the public vote for
all five school board members.

Members of the public vote for the one
school board member representing the

area where they reside.

AT-LARGE

BY-TRUSTEE AREAS

Comply with the California Voting
Rights Act (CVRA)

Provide more direct representation of the
district as a whole

Make it more accessible & less
expensive to run for the Board

FUHSD is proactively transitioning to retain control over the
process and avoid costly fees that will take funds away from
our students.



Postcard
All 105,000+ residences in the District boundaries
received a postcard notifying them of the transition to
By-Trustee Area elections and the dedicated webpage
where regular updates on the process would be posted.

Pop-Up Events
Approx. 750 individuals stopped by FUHSD booths at our
Back to School Nights, the Cupertino Fall Festival and other
local events. FUHSD tabled at 11 pop-up events.

Informational Presentations
FUHSD District staff presented at PTSA & other parent
and community meetings sharing the information with
approx. 140 individuals. FUHSD staff made 10
informational presentations between August and
October.

Media
The San Jose Mercury News and the Los Altos Town
Crier ran stories on FUHSD transitioning from At-Large
to By-Trustee Area elections.

STARTING IN AUGUST 2023, INITIAL OUTREACH BEGAN TO
BRING AWARENESS AND EDUCATION TO THE COMMUNITY 

Website
The FUHSD Trustee Area website went live at the start
of August, with 4,169 page views by mid-October.
(www.fuhsd.org/trustee-areas).

Social Media
In early August, FUSHD posted about the kick-off of
the Trustee Area process to it’s 3,800 followers.

Email Blast 
In early August, FUSHD sent an informational email
about the Trustee Area process to approx. 30,000
individuals (parents and families).

Community Partners
Information was shared with the cities we serve, our
two feeder elementary districts, civic organizations
and other community partners. 



FUHSD’S TRUSTEE AREA WEBPAGE
A set of webpages were dedicated to the
transition to By-trustee Area process. 

Trustee Areas Main Page
CTAD Committee
Draft Map Scenarios and Mapping Software

Pages were in English, Spanish, and Chinese. 



OVERVIEW OF THE FREMONT UNION HIGH SCHOOL DISTRICT
TRANSITION TO BY-TRUSTEE AREA ELECTIONS PROCESS

The Board adopts Resolution
#2223-19 indicating its intention
to transition from at-large to by-

trustee area elections.

Provide overview of the process, legal
requirements and an opportunity for

community input. The Board requests
a community committee to be

formed.

The committee meets for the first
time. The meeting is focused on

training, overview of the process, and
introduction to the mapping tool.

CTAD provides its first community-
based recommendation to the

Board (Scenarios 5-7). The Board
and community provide feedback. 

The County Committee on School
District Organization reviews the

District’s process and adopted map
for approval. 

Resolution Adopted Pre-Map Hearing #2

Provide overview of the
process, legal requirements,

and an opportunity for
community input. 

The demographers presented a first
set of draft maps (Scenarios 1-4)

based on FUHSD’s race
demographics and feedback

received to date.

Staff provides an update on the
process and the CTAD committee.
The Board continues to seek input

from the community during
public comment. 

CTAD provides its final
recommendation. An additional map is
provided by staff. The Board reviews its
final three options (Scenarios 5R, 6, 8)

and adopts one map. 

Two areas vote for their trustee
in the first By-Trustee election

(Areas 2 and 5), while three
trustees remain At-Large until

the 2026 election.

Pre-Map Hearing #1 Map Hearing #1 Map Hearing #2 Map Hearing #4 Election Day

CTAD Committee Kick-Off Map Hearing #3 County Committee Approval

March 7, 2023

August 22, 2023 October 17, 2023

September 19, 2023 November 27, 2023 March 20, 2024 May 13, 2024

February 27, 2024 April 24, 2024 November 5, 2024

INITIAL OUTREACH PHASE 1 OUTREACH PHASE 2 OUTREACH



The following criteria were used to draw maps, in
this order of priority:

FEDERAL LEGAL REQUIREMENTS
Population Balance
Federal Voting Rights Act of 1965

STATE LEGAL REQUIREMENTS (AB764)
Contiguous 

Maintain Communities of Interest 

City/census designated places 

Natural/artificial boundaries 

Compactness

Not drawn to favor/discriminate
against incumbents

Adopted intent resolution in March 2023

Public hearings:
Two pre-map hearings
Four map hearings
Complied with AB764 hearing requirements

Determined potential to draw majority-minority
areas as part of preliminary maps, which were
published online

Published map scenarios online at least seven
days before consideration

Adopted map scenario with sequencing in April
2024 indicating that the transition was made in
furtherance of the CVRA

The process satisfied the following procedural requirements:









FIRST ROUND OF DRAFT MAP SCENARIOS 
PRESENTED IN OCTOBER



TO ENHANCE COMMUNITY ENGAGEMENT, MAPPING
SOFTWARE WAS PROVIDED TO THE PUBLIC TO MAKE AND
SUBMIT THEIR OWN MAPS FOR CONSIDERATION



01

02

03

04

A nominating committee was formed and
quickly got to work creating the Community
Trustee Area Districting Committee (CTAD).

An information and application packet was posted
on the District’s website and outreach was
conducted. The District received 45 applications. 

After the nominating committee reviewed all 45
applications, 34 applicants were interviewed. 

The final selection of CTAD members was finalized
with 13 adult and 3 student members that
represented the different communities across the
district. 

TO INCREASE AWARENESS, EDUCATION AND COMMUNITY
ENGAGEMENT, THE BOARD REQUESTED THAT A
COMMITTEE OF COMMUNITY MEMBERS BE CREATED



ACCOMPLISHMENTS

educating the community;
expanding community engagement;
feedback analysis and synthesis; and 
presenting recommendations on maps and
sequencing to the school board. 

FIRST AND FINAL
RECOMMENDATION 

TO THE BOARD

COMMUNITY TRUSTEE AREA DISTRICTING
COMMITTEE (CTAD) 

6 CTAD MEETINGS
Over 25 hours of training, planning,

reporting, and building a community-
based recommendation for the Board.

The CTAD, made up of 16 volunteers, was
responsible for the following:

With the Board responsible for making the final
decision on the map and sequencing.

43 COMMUNITY
OUTREACH EVENTS 

 Included in-person workshops,
webinars, small group meetings, and in-
person/webinar community meetings. 



Informational Presentations
Presentations continued throughout the district by CTAD
members and staff, with in-person, virtual, and hybrid events that
ranged from small group to 100 community members.

Media
Additional news stories appeared in the Mercury News and
other news outlets.

EXECUTION OF PHASE 1 OF THE COMMUNITY ENGAGEMENT
PLAN BEGAN IN MID-OCT. TO ENLIST AND UNDERSTAND
COMMUNITIES OF INTEREST Websites

In addition to the main Trustee Area website (3,954 views),
two additional pages were created - one for the Draft Maps
(1,994 views) and the CTAD (2,346 views).

Social Media
Multiple social media posts were shared about the
CTAD application process and community workshops.

Email Blasts 
The email distribution list grew from the original 30,000
estimate in the Initial Outreach stage, as folks signed up for
email updates through the survey. 

Community Partners
Staff continued to share information with the cities we
serve, our two feeder elementary districts, civic
organizations and other community partners. 

Community Survey 1
A community survey was posted on the Draft Map website
accompanying Scenarios 1-4. The survey was focused on
understanding the community’s thoughts on the four scenarios
and what communities of interest were important to them. 

Community Workshops
An opportunity for the community to learn about the transition
process, review the draft scenarios, provide input, and learn how
to use the mapping software to design their own maps.

Mapping Software for Map Making
The District purchased the mapping software Maptitude to
provide the opportunity for the community to make their own
map, submit them, and share them with the community. 



COMMUNITIES OF INTEREST
Through in-person community workshops and meetings, over 8 hours of public
comment, webinars, survey results and emails, there were continued themes around 
the following communities of interest:

High School Attendance Boundaries

Neighborhood Communities

City Boundaries

Travel Distance to School and Transportation Challenges,
specifically in the Northern part of the District



THE REQUEST TO ALIGN THE TRUSTEE AREAS TO HIGH
SCHOOL ATTENDANCE AREA BOUNDARIES WAS THE TOP
COMMUNITY OF INTEREST
While transitioning to By-Trustee Area Elections does not affect school boundaries or
where students go to school, the community feels strongly about their school communities.
There are several challenges in aligning trustee areas to attendance boundaries: 

Each high school attendance boundary varies in size, shape and population

The largest high school attendance boundary has a total population of 82,795, while the
smallest has a total population of 22,818

Some attendance areas are compact, while others run from the Northern part of the district
to the center

Due to the location of protected classes in the District – it makes it challenging to keep to the
school attendance boundaries and maintain three Trustee Areas with a majority Asian CVAP
and to maintain a Trustee Area with a high Hispanic/Latino CVAP 



UNDERTANDING THE HIGH SCHOOL BOUNDARIES
CONSTRAINTS WAS CRITICAL TO THE PROCESS



Prior to March 11, CTAD was provided all of the feedback received by the district (community
submitted maps, emails, raw survey data, etc.) for review. 

During the meeting, the committee discussed the feedback themes and communities of interest
and the 25 community submitted maps.

All 25 maps were reviewed, 9 were compliant, 3 were noncompliant and 13 were not recommended
by legal counsel for one of the following reasons:

Consolidated Asian CVAP into fewer areas
Split Hispanic CVAP between multiple areas
Variance close to the total population criteria limit (<10%)

While not all maps were compliant, all maps were reviewed, especially for the intent of the design
of the map. The maps were clustered together in like-groups to better see what themes were
emerging and how they reflected the community feedback. 

Over the course of several hours, the maps were narrowed down to the top three options that
best represented the feedback received to date.

ON MARCH 11, CTAD CAME TOGETHER TO CREATE A
COMMUNITY-BASED RECOMMENDATION TO THE BOARD



CTAD’S FIRST RECOMMENDATION TO THE BOARD



Informational Presentations
Presentations continued throughout the district by CTAD
members and staff, with in-person, virtual, and hybrid events that
ranged from small group to 100 community members.

Media
Additional news stories were featured in the Mercury News
and San Jose Spotlight.

THE FINAL PHASE OF THE COMMUNITY ENGAGEMENT PLAN
HAD THE HIGHEST ENGAGMENT FROM THE COMMUNITY 

Website
The dedicated webpages continued to be active with the
main Trustee Area website with 1,361 views, Draft Maps with
4,215 views and CTAD with 974 views.

Email Blasts 
The email distribution list continued to grow as folks signed
up for email updates through the survey and at community
events. 

Community Partners
Staff continued to share information with the cities we
serve, our two feeder elementary districts, civic
organizations and other community partners. 

Community Survey 2
A second community survey was posted on the Draft Map
website accompanying Scenarios 5-7. The survey was focused
on understanding how the maps supported the community and
sequencing preferences for Scenario 6. 



FINAL OPTIONS FOR THE BOARD’S
CONSIDERATION



MAP 5 REVISED WAS UNANIMOUSLY ADOPTED BY THE
THE FUHSD BOARD OF TRUSTEES ON APRIL 24

A reduction of Total
Population Variation from

9.7% in Scenario 5 to 4% in
Scenario 5 Revised 

Maintains Asian CVAP
majority in Trustee Areas 

1, 3, and 5
 

Maintains the Hispanic/Latino
CVAP at 27.7% in Area 2

There is a high percentage of
one high school attendance
area in each Trustee Areas;

however, it might not include
the physical location of the

high school site in that
Trustee Areas



SCENARIO 5 REVISED MAINTAINS 3 ASIAN MAJORITY AREAS
WITH THE HISPANIC/LATINO CVAP AT 27.7% IN AREA 2



FUHSD HIGH SCHOOL 
ATTENDANCE LINES

SUNNYVALE MIDDLE SCHOOL 
ATTENDANCE LINES

4

2

4

2

Sunnyvale is split with a
combination of mostly a North and

South split with a slight West to
East cross-over

Maintains the Hispanic/Latino
CVAP at 27.7% in Area 2

Follows Sunnyvale School District
(SSD) middle school boundaries as

much as possible

Keeps together those that travel
furthest from home to school in

this area and that might have
unique transportation challenges 

TRUSTEE AREAS 2 & 4 COVER A MAJORITY OF THE CITY OF
SUNNYVALE, EXCEPT A SMALL SECTION OF S. SUNNYVALE



TRUSTEE AREAS 1, 3 AND 5 FOLLOW FUHSD &
CUPERTINO USD BOUNDARIES AS MUCH AS POSSIBLE

FUHSD HIGH SCHOOL 
ATTENDANCE LINES

CUPERTINO UNION ELEMENTARY SCHOOL 
ATTENDANCE LINES



KEEPS SMALLER CITY COMMUNITIES TOGETHER -
SARATOGA, SANTA CLARA, WEST SAN JOSE AND LOS ALTOS



Trustee Area 1 (Cream Color)
HS Attendance Boundaries

Cupertino
Fremont
Homestead
Monta Vista

Cities
Portion of Sunnyvale
Portion of Cupertino
Portion of San Jose

Trustee Area 2 (Purple Color)
HS Attendance Boundaries

Fremont
Homestead

Cities
Portion of Sunnyvale

Trustee Area 4 (Green Color)
HS Attendance Boundaries

Fremont
Homestead

Cities
Portion of Sunnyvale
Small portion of
Mountain View

Trustee Area 5 (Blue Color)
HS Attendance Boundaries

Cupertino
Lynbrook
Monta Vista

Cities
West San Jose
Saratoga
Portion of Santa Clara

Trustee Area 3 (Salmon Color)
HS Attendance Boundaries

Homestead
Monta Vista

Cities
Portion of Sunnyvale
Portion of Cupertino
Portion of Los Altos
Portion of Palo Alto
Small portion of San Jose
Unincorporated Santa
Clara County

SCENARIO 5 REVISED SUMMARY OF HIGH SCHOOL
ATTENDANCE AREAS AND CITIES



Community Survey - 85 responses

Community Workshops - 3

Informational Presentations - 33

Trustee Areas webpage - 3,954 views

CTAD webpage - 2,346 views

Draft Maps webpage -  1,994 views

Email blasts and other communication
through FUHSD, CUSD, SDD, cities,
civic organizations, PTSAs, etc.

Social Media Posts - 5

Article in the San Jose Mercury News
and an article in San Jose Spotlight

AWARENESS & EDUCATION

INITIAL OUTREACH
AUGUST TO MID-OCTOBER

Postcard sent to every residence in
the district - 105,000+ homes

Informational Presentations and Pop-
Up events attended - 21 (reaching
almost 900 individuals)

Trustee Areas webpage - 4,169 views

Email blasts and other communication
through FUHSD, CUSD, SDD, cities,
civic organizations, PTSAs, etc. 

Social Media Kick-off Post

Two articles in the San Jose Mercury
News and an article in the Los Altos
Town Crier

AWARENESS & EDUCATION

PHASE 1
MAP SCENARIOS 1-4

MID-OCTOBER TO MID-MARCH

EDUCATION & 
COMMUNITIES OF INTEREST

PHASE 2
MAP SCENARIOS 5-8
MID-MARCH TO EARLY-APRIL

Community Survey - 2,394 responses

Informational Presentations - 7

Trustee Areas webpage - 1,361 views

CTAD webpage - 974 views

Draft Maps webpage -  4,215 views

Email blasts and other communication
through FUHSD, CUSD, SDD, cities,
civic organizations, PTSAs, etc.

Article in the San Jose Mercury News

COMMUNITY FEEDBACK ON MAP
REFINEMENT & SEQUENCING

OVERVIEW OF THE COMMUNITY ENGAGEMENT PLAN WITH
OVER 2,000 COMMUNITY MEMBERS PARTICIPATING



CTAD REFINEMENT & STAFF
ADDITION IN RESPONSE TO
COMMUNITY REQUEST

Maps 1-4

Community
Maps (A-Z)

Maps 5-7
Community Maps

K/T, H, K

MAPPING JOURNEY
AUGUST 2023 - APRIL 2024

PRE-MAP HEARINGS
 1 & 2

MAP HEARING 1

CTAD PROCESS &
MAP HEARING 2

MAP HEARING 3

MAP HEARING 4 &
BOARD DECISION

Input on
Communities of

Interest

Maps 5 Revised, 
6, and 8

General Input Demographics Legal
Requirements

Community
Feedback and

Suggestions
Board Feedback

Community
Survey

Responses



Establishment of trustee area boundaries as shown on Scenario 5 Revised (5R)

Establishment of by-trustee area elections in the District

Confirmation that the transition is made in furtherance of the CVRA pursuant to Ed. Code
section 5020(a)(2)

REQUEST TO HAVE COUNTY COMMITTEE APPROVE THE
IMPLEMENTATION OF BY-TRUSTEE AREA ELCTIONS FOR
FREMONT UNION HIGH SCHOOL DISTRICT

Following the District’s public process, it approved Resolution #2324-18 requesting that
the County Committee approve the following:



THANK YOU


